dary

Vaughan

Mills
Plan gCentre

01

Introduction & Project

Review
Vaughan Mills Centre

Secondary Plan

on



Introductions : Our Team

DIALOG MMM

Project Lead | Planning + Urban Design, Policy Development, Retail Planning, Subconsultant | Transportation Planning,
Sustainable Development and Consultation Land Economics and




Project Overview : Process

3 Phase Process

PHASE 1

A background review, analysis, and reconnaissance

PHASE 2

Develop the guiding principles, vision, a preferred development
concept, plan development, and testing

PHASE 3

Final secondary plan development, and approvals




Project Overview : Work Plan

Phase 1
The Background Study

Phase 2

Plan Development and Testing

Phase 3

Approvals

Launch project, Review existing conditions, identify opportunities
and constraints, prepare for consultation events, launch of digital

£

Review best practices, identify 'drivers for chanse, prepare fur consultat!on event, 'dreﬂ: evaluation criteria
for concepts, prepare concepts, review strengths and i

enti
Development Framework and draft of Secondary Plan policies and guidelines.
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Refine and finalize Secondary Plan Study Report,
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